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CHANGING SPACES - PIVOTING FORMATS

EPISODE 2

Expand attendance-taking capabilities to keep track of every student regardiess of their
physical location

Institute protocol to deliver laptops, textbooks and resources to affected student populations
Demonstrate community leadership by highlighting class schedules and participation expectations

Implement consistent “video meeting” standards between teachers, students, families and
support staff

Carefully select an LMS that seamlessly integrates with the school or district’s SIS and is easy
to access for users at any level

Assign frequent and consistent low-stake assignments to keep students engaged and moving
towards course completion

Communicate! Empower learning communities with multi-level messaging tools that directly
connect families to school via text, email or phone, so no one falls behind

Seek out customizable tech tools that allow educators to guide class creativity and
connection, and empowers students and parents to engage with technology in a more
meaningful way

Allow families, teachers and administrators to digitally fill out and submit any and all
necessary paperwork, including enrollment forms, fees, and assignments remotely

Establish a consistent and sustainable Instructional Delivery Plan for immediate use across
the entire school or district

Develop Instructional Delivery Plan training for educators that clearly illustrates expectations
and benchmarks

Create and deploy strategies that help maintain a positive staff culture



