/\

* alma WEBINAR SERIES

upgraded

PARTNERING IN CHANGE (6 part series)

EPISODE 1: LOOK BEFORE YOU LEAP! PREPARING FOR CHANGE

What do | hope to accomplish with  What will be used to determine Who will the change affect? What resources will be needed? When will we start exploring the
this change? Are there any reasons if the change is having the How should different stakeholders  This includes money, time, and change? When will it be
not to do it? intended impact? be engaged? Who is the ultimate possibly other missed implemented? Are there

decision maker? opportunities. benchmarks along the way?



